	Tuesday, September 26th

	 

	6:00 PM -
8:00 PM 

	Reception, Wine, Beer, Finger Food…Holiday Inn Express (CEA)


	Wednesday, September 27th
 

8:00 AM -
9:00 AM 

Sit down Breakfast – provided by CEA
 

9:00 AM -
9:45 AM 

Welcome & Introductions – Mike Wilcox (CEA)

Welcome – Robert Murphy, Director Policy and Professional Practice, CEA
 

9:45 AM -
10:00 AM 

Overview, Announcements and general information.
 

10:00 AM -
10:45 AM 

Keynote - tbd

Goals and expectations of this conference – Mike Wilcox (CEA) .   Introduction around the table.
15 Minute Break
11:00 AM -
12:30 AM

Why are we here?

A brief discussion about what we hope to achieve in the next 2 ½ days.
 

12:30 PM -
1:30 PM 

Lunch – provided by CEA
 

1:30PM -
3:30 PM 

Disaster Recovery Continued – What is planned at a state and national level.
 

15 Minute Break

 

3:45 PM -
4:30 PM 

Review of state DRP’s – what can we do to leverage our networks, big or small, to maximize our recovery solutions.
 

4:30 – 5:00
Review
 

6:30
Group Dinner – Hot Tomato’s .  Provided by CEA
Thursday, September 28th 
 

8:00 AM -
9:00 AM 

Sit down Breakfast provided by CEA – Your host for the morning will be Matt Mcknight, Susan Hardey and Laurie Conrod.
9:00 AM –

10:00 AM

State Share –   Lessons learned from a real disaster.
Presented by Anthony Hornacek
15 Minute Break

 

10:15 AM –
11:00 AM

DRP continued – Regional backup support to neighboring states.

15 Minute Break

 

11:15 AM -
11:45 AM

State Share - Desktop Authority from Scriptlogic – how it is utilized in Maine
Presented by Lee Pullen
 

12:00 PM -
1:00 PM 

Lunch – provided by CEA
 

1:00 PM -
2:00 PM 

State Share – Monitoring Tools and SQL Legislators Database

Presented by Robert Forhan
 

15 Minute Break

 

2:15 PM -
3:00 PM 

State Share – NEA Academy

Possible addition of Radar Project discussion and update.
Presented by NEA Staff 
 

15 Minute Break

 

3:15 PM - 4:15 PM

Discussion – Exchange 2007 and Security/Spam/anti-virus
Presented by  Microsoft – Live Meetting
 

4:15 PM  -
4:30 PM
Daily Wrap Up  - Dinner on your own till the Wine/Beer tasting.
8:00 PM -
10:00 PM
Wine/Beer tasting CEA Headquarters – states bring favorite state produced wine/beer for sharing
Friday, September 29th
 

8:30 AM -
9:00 AM 

Sit down  Breakfast at CEA
9:00 AM -
10:30 AM
Roundtable Wrap Up – the future of  the Coop, where do we go from here?
15 Minute Break
 

10:45 AM -
12:00 PM
NEA ITC + 6 Months – what was discussed or promised, what has been seen.


 

12:00 PM – 1:30 PM
Working Lunch – What are projects we can work on together.
1:30 PM

Conference ends
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*All times subject to change depending on discussions and time limits, 


